
 
 

WSB Holdings, Inc. Announces Completion of Holding Company Formation,  
Three Month Earnings and Dividend  

            April 2008 
TO OUR SHAREHOLDERS: 
 

WSB Holdings, Inc. (Nasdaq: "WSB"), the parent company of Washington Savings Bank, F.S.B., announces results of operations for the 
Bank for the calendar quarter ending March 31, 2008.  WSB Holdings became the holding company of the Bank as of January 3, 2008, and hereafter 
will report financial results on a calendar year basis (unlike the Bank’s previous fiscal year).  Accordingly, results of operations and other financial data 
for periods prior to January 3, 2008 are for the Bank, and thereafter are for WSB Holdings on a consolidated basis. 

WSB had net income of $468,000 or $0.06 per basic and diluted share for the three months ended March 31, 2008, a 34% decrease compared 
to net earnings of $711,000 or $0.09 per basic and diluted share for the same period in 2007.  

 The Company is pleased to announce a four cents per share cash dividend for the first quarter and an additional special cash dividend of two 
cents per share to be paid on May 12, 2008 to shareholders of record on May 1, 2008.  “We are pleased to pay a 50% increase in the cash dividend this 
quarter, which will bring the dividend paid to shareholders to ten cents per share since the formation of the holding company,” said Mr. William J. 
Harnett, Chairman of Board.  “While Company’s earnings continue to be impacted by the weakening local and national economies, the Board of 
Directors is pleased that the net income increased from the prior quarter.”  

With the slow down in the local and national economies the bank has closed its wholesale mortgage lending operation, as well as all retail 
mortgage offices except for the Bowie office, continuing to reduce staffing wherever appropriate.  These expense reductions will continue to benefit the 
company in the future quarters.  

As of the end of the first quarter 2008, total non-performing assets were $12,092,000 including $9,229,000 of non-performing loans.  This 
compares to $12,587,000 and $11,554,000 at year end 2007, and $12,313,000 and $11,573,000 at March 31, 2007, respectively. 

 “WSB continues to maintain a strong credit review system and risk rating process which has allowed the Bank to feel comfortable with the 
adequacy of the Allowance of Loan Losses without the need for any additional provisioning,” said Phillip C. Bowman, Chief Executive Officer.  “We 
are pleased that the Bank continues to not be negatively impacted by the sub-prime lending and investment activities like other financial institutions, 
but more importantly the Bank has also seen a 20% decrease in Non-Performing Loans and a 2% decrease in Non-Performing Assets since last year, 
while showing growth in loans through its activity in its commercial business and commercial real estate lending departments.”  

Mr. Bowman further said, “In addition to the loan quality, the bank is pleased with the continued quality of its investment portfolio.  The 
portfolio remains strong with all the investments in Government Agencies or highly rated securities.” 

WSB's March 31, 2008 total assets increased 8% to $464,578,000 compared to March 31, 2007.  Book value per share increased .24% to 
$8.25 over the March 31, 2007 level of $8.23.  

About WSB and The Washington Savings Bank, F.S.B. 

WSB is the holding company for The Washington Savings Bank, F.S.B.  The Bank is a $465 million full service community bank serving the 
business and consumer needs of the Washington, Baltimore, Annapolis, and Southern Maryland communities.   

Headquartered in the Baltimore-Washington corridor, the Bank serves the banking needs of growing businesses with commercial lending 
facilities, commercial real estate financing, residential mortgages, and residential construction financing for both developers and individual home 
owners.  The Bank offers a full range of deposit services and products for both consumers and businesses, through internet banking and its branches 
located in Anne Arundel, Prince George, and Charles counties.  Remote deposit capture services for our commercial customers now allow us a 
commercially viable means to serve the depository needs of businesses beyond our branch network. 

 

   William J. Harnett    Phillip C. Bowman 
   Chairman of the Board   Chief Executive Officer 
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FINANCIAL HIGHLIGHTS
WSB Holdings, Inc.

              Three Months Ended March 31,  

Unaudited 2008 2007

Net Interest Income………………………………………………… $ 3,058,030 $ 3,222,425 - 5
Provision for Loan Losses………………………………………… $ 0 $ 0 + 0
Net Interest Income After Provision for Loan Losses……………… $ 3,058,030 $ 3,222,425 - 5
Non-Interest Income……………………………………………… $ 766,983 $ 858,958 - 11
Non-Interest Expenses……………………………………………… $ 3,167,870 $ 2,976,406  + 6
Net Earnings……………………………………………………… $ 467,563 $ 711,077 - 34
Basic Earnings Per Share………………………………………… $ 0.06 $ 0.09  - 33
Diluted Earnings Per Share………………………………………… $ 0.06 $ 0.09  - 33
Average Shares Outstanding…...….…………………………… 7,597,135 7,521,490 + 1
Average Diluted Shares Outstanding…………………………….. 7,985,107 8,113,332 - 2

 

                                At March 31,
%

2008 2007 Change

Cash and Cash Equivalents………………………………………… $ 13,129,424 $ 7,422,740 + 77
Mortgage-Backed Securities……………………………………… $ 119,723,827 $ 49,765,469 + 141
Investment Securities……………………………………………. $ 78,078,520 $ 145,464,679 - 46
Loans……………………………………………………………… $ 232,101,914 $ 209,998,912 + 11
Non-Accrual Loans……………………………………………… $ 9,229,000 $ 9,455,000 - 2
Accruing Loans More than 4 Months Past Due………………… $ 0 $ 2,118,000 - 100
Non-Performing Loans…………………………………………… $ 9,229,000 $ 11,573,000 - 20
Non-Performing Assets…………………………………………… $ 12,092,000 $ 12,313,000 - 2
Total Assets………………………………………………………… $ 464,578,274 $ 430,752,962 + 8
Deposits ……………….…………………………………………… $ 275,418,279 $ 292,769,395 - 6
Borrowings…………...…….……………………………………… $ 124,000,000 $ 73,000,000 + 70
Other Liabilities…………………………………………………… $ 2,448,447 $ 2,548,801 - 4
Total Stockholders' Equity………………………………………… $ 62,711,548 $ 62,434,767 + 0
Book Value Per Share……………………………………………… $ 8.25 $ 8.23 + 0
Return on Average Assets………………………………………… 0.41 % 0.65 % - 37
Return on Average Equity………………………………………… 2.91 % 4.59 % - 37

 
Capital 
Category WSB's Ratios

Leverage $ 18,256,832 $ 53,088,371 $ 34,831,539 $ 53,088,371 Regulatory Capital
4.00% 11.63% 7.63% $ 456,420,800 Regulatory Assets

Tangible $ 6,846,312 $ 53,088,371 $ 46,242,059 $ 53,088,371 Regulatory Capital
1.50% 11.63% 10.13% $ 456,420,800 Regulatory Assets

Risk-based $ 22,673,839 $ 54,973,447 $ 32,299,608 $ 54,973,447 Regulatory Capital
8.00% 19.40% 11.40% $ 283,422,991 Regulatory Assets

The Washington Savings Bank's ("WSB's") actual ratios, and the amount over which WSB's ratios exceed regulatory ratio's, as of March 31,
2008, are shown below. For regulatory capital calculations, WSB was required to deduct $699,386 from its assets and $529,657 from its
capital due to the subsidiary's real estate activities. WSB's regulatory capital and regulatory assets below also reflect increases of $384,851
and $254,002 respectively, which represents unrealized losses (after-tax for capital deductions and pre-tax for asset deductions, respectively)
on MBS and investment securities classified as available-for-sale.

%
Change

Ratios Required
Regulatory
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WSB's Excess of
Requirements Calculations Based Upon

This release contains forward-looking statements within the meaning of and pursuant to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. A forward-looking
statement encompasses any estimate, prediction, opinion or statement of belief contained in this release and the underlying management assumptions. Forward-looking statements are based
on current expectations and assessments of potential developments affecting market conditions, interest rates and other economic conditions, and results may ultimately vary from the
statements made in this release. In addition to expectations, assessments, and risks described by the Bank in its Annual Report on Form 10-K for the year ended July 31, 2007 and in such
other reports filed with the OTS, the Bank’s future results and prospects may be dependent upon a number of other factors that could cause the Bank’s performance to compare unfavorably
to prior periods.


